"The Unsealed Mind" Toolkit: The Quick Guide [STUPID IS AS EVIL DOES]

CORE IDEA: Your mind is either a BUNKER or a TELEGRAPH OFFICE.

SEALED MIND (Bunker): Defends the map. Chooses coherence over reality.
(Rigid, brittle, "It's obvious.")

UNSEALED MIND (Telegraph Office): Updates the map. Chooses
correspondence with reality. (Fluid, resilient, "What would change my mind?")

THE 5-POINT BUNKER SCAN Run this diagnostic on any strong belief or strategy:
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No Fail-State? Can you name what evidence would prove this wrong? (If "no,"
you're in a bunker.)

Contradiction = Betrayal? Is new data treated as a sensor or as treason?
Asymmetric Scrutiny? Are "their" facts interrogated while "ours" are absorbed?
Blaming the Terrain? When a plan fails, is it a "market timing issue" or a "flawed
map"?

High Exit Cost? Is it socially or emotionally expensive to change your mind?

HOW TO TUG THE THREAD A 4-step test for any argument:
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FIND THE TRUTH: Identify the real grievance ("The economy is hard.")

FIND THE JUNCTION: Locate the "therefore..." ("...therefore, it's their fault.")
TUG: Ask, "Does that necessarily follow? What else could be true?"

CHECK RESPONSE: Does the argument break, or does it re-seal ("That's what
they want you to think!")?

DAILY REGIMEN

Morning Tug: Pick one "certainty." Ask, "What would surprise me today?"
Opposition Feed: Read the smartest argument from the other side.
Evening Audit: Where did | feel the "warm click" of certainty today?
Wrong List: Keep a log of 3 failed predictions.

[Footer] From the book Stupid Is As Evil Does by Sawyer Kent. Find the full library at
[https://www.google.com/search?q=YourWebsite.com]



